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INTERNSHIP PROJECT 

Project title  

Learning Objectives 

Activities 

Knowledge needed 

Expected outputs 

TSE compound scrap reduction • TSE daily checks issues (check list, reports, IPC parameters); 

• Identify the root cause of TSE issues; 

• Defines de corrective actions and ensure the implementation of it; 

 

 

• Understandings of the process flow/optimizations;  

• Describe opportunities to improve existing process; 

• Take the needed corrective actions and control the 

efficiency of it; 

• University degree/Faculty specialization: - 

• Computer skills: Microsoft office 

• Language: English 

• Other skills: team work, involvement;  

• What will learn the student in this internship? The student will learn the flow of the compound process; to plan 

and to organize the activity; to identify the root cause for defined problems; to generate and to apply the 

solutions; to achieve the objectives of the project;  

• Which are the results obtained in the project? The objective of the project is to reduce the TSE compound scrap 

from 0,40% to 0,15%;  

 

 

General Information 
 Department: Quality 

 Tutor: Birzianu Ionut 

 Type of the project: 

 
 

 

   Summer Camp 

Project work   x 

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://sgpp.arizona.edu/node/740&ei=vAtrVLToEYPlOOPRgOAM&bvm=bv.79908130,d.d2s&psig=AFQjCNEJ8qeK5xNyoPjeJBg_h3c99S7ouA&ust=1416387870612300
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://sgpp.arizona.edu/node/740&ei=vAtrVLToEYPlOOPRgOAM&bvm=bv.79908130,d.d2s&psig=AFQjCNEJ8qeK5xNyoPjeJBg_h3c99S7ouA&ust=1416387870612300


1 HRO - Organization 

Process pictures: 

OK (good  compound) NOK (TSE scrap compound) 


