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INTERNSHIP PROJECT 

Project title  

Learning Objectives 

Activities 

Knowledge needed 

Expected outputs 

Defect reduction for sizes in BP 

stage  
• Improve scrap level for new sizes . Complete BP stage for new sizes  

• Understanding the Indu flow  

• Practice PKE Defect reduction project steps . 
• University degree:Technical  

• Computer skills:  Office / 

• Language: English  

• Other skills: Analitic / Committed to targets / 

Decrease industrialization lead-time for new sizes !( Target 2000 Tyres in average  )  

Decrease scarp % during BP(Benestare Produzione) by 10%  

Reduce TWD ( Tire Weight Deviation )  .  

• …… 

 

General Information 
 Department: Quality Industrialization 

 Tutor: Calinescu Laurentiu 

 Type of the project: 

 
 

 

   Summer Camp 

Project work    

http://www.google.it/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://sgpp.arizona.edu/node/740&ei=vAtrVLToEYPlOOPRgOAM&bvm=bv.79908130,d.d2s&psig=AFQjCNEJ8qeK5xNyoPjeJBg_h3c99S7ouA&ust=1416387870612300
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://sgpp.arizona.edu/node/740&ei=vAtrVLToEYPlOOPRgOAM&bvm=bv.79908130,d.d2s&psig=AFQjCNEJ8qeK5xNyoPjeJBg_h3c99S7ouA&ust=1416387870612300


1 HRO - Organization 

Quality industrialization  
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