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SCOPUL DISCIPLINEI

COURSE PURPOSE

Studiul cursului permite studentilor sa inteleaga
mai bine modul de utilizare a diferitelor
elemente ale antreprenoriatului care pot fi
gestionate pentru a obtine profituri maxime.
Studentii trebuie clar sa defineasca scopurile
antreprenoriatului si organizarii sale, finantele si
sursele  lor, conceptul de  marketing,
managementul resurselor umane si capacitatea
de a analiza situatiile financiare.

The course allows students to better understand
how to use various elements of
entrepreneurship that can be managed to
achieve maximum profits. Students must clearly
define the goals of entrepreneurship and its
organization, finances and their sources, the
concept of marketing, human resource
management, and the ability to analyze financial
situations.

CERINTE PREALABILE PREREQUISITES
Nu presupune utilizarea altor discipline | Does not require the use of relevant prior
anterioare relevante disciplines
OBIECTIVE OBJECTIVES
1.|ntelegere§ conceptului de  antreprenor, l.understanding the concept of entrepreneur
antreprenoriat; )
o . . .| and entrepreneurship;
2.justificarea educatiei antreprenoria le 1in

contextul economiei cunoasterii;
3.explicitarea procesului
antreprenorial;

4.identificarea tipologiilor si a caracteristicilor
specifice startarii aface rilor;
5.cunostinte in identificarea
finantare;

6. identificarea oportunitatilor si a pericole lor
din mediul exterior.

decizional

surselor de

2.justifying entrepreneurial education in the
context of the knowledge economy;

3.explaining the entrepreneurial decision-
making process;
4.identifying  the types and specific

characteristics of start-ups;

5.knowledge in identifying sources of financing;
6. identifying opportunities and threats in the
external environment.

CONTINUT CURS LECTURE CONTENT

1. Antreprenoriatul. Antreprenorul. 1. Entrepreneurship. The entrepreneur.

2. Antreprenoriat: concept, forme si tipologii 2. Entrepreneurship: concept, forms, and types
3. Activitatea antreprenoriala 3. Entrepreneurial activity

4. |deea de afaceri 4. Business idea

5. Modalitati de lansare a afacerii 5. Ways to start a business

6. Aspectele legale ale initierii afacerii 6. Legal aspects of starting a business

7. Marketingul initierii afacerii 7. Marketing for starting a business

8. Planificarea afacerii 8. Business planning
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9. Resursele umane
10. Gestiunea financiara
11. Sursele de finantare la crearea intreprinderii

9. Human resources
10. Financial management
11. Sources of financing for starting a business

METODE DE EVALUARE

EVALUATION METHODS

Verificare

Verify

COMPETENTE DOBANDITE

ACQUIRED COMPETENCIES

l.Identificarea oportunitatilor de afaceri in
mediul industrial, prin analiza pietei, a
tendintelor tehnologice si a nevoilor sectorului.

2. Elaborarea si evaluarea planurilor de afaceri
industriale, incluzand analiza costurilor,

riscurilor, investitiilor si sustenabilitatii
proiectelor.

3.Aplicarea  principiilor de  management
operational si logistic n organizarea si

optimizarea proceselor industriale.

4. Utilizarea instrumentelor moderne de analiza
financiara, pentru dimensionarea investitiilor,
stabilirea preturilor si evaluarea performantei
firmelor industriale.

5. Iintelegerea si aplicarea legislatiei si
reglementarilor specifice sectorului industrial,
legate de productie, calitate, securitate la locul
de munca si protectia mediului.

6. Proiectarea si implementarea strategiilor de
inovare tehnologicd, pentru dezvoltarea de
produse si procese industriale competitive.

7. Gestionarea eficienta a resurselor materiale,
financiare si umane in cadrul unei intreprinderi
industriale.

8. Evaluarea riscurilor industriale si aplicarea
tehnicilor moderne de prevenire, control si
gestionare a riscurilor.

1. Identifying business opportunities in the
industrial environment by analyzing the market,
technological trends, and sector needs.

2. Developing and evaluating industrial business
plans, including analyzing costs, risks,
investments, and project sustainability.
3.Applying operational and logistical
management principles in organizing and
optimizing industrial processes.

4. Using modern financial analysis tools to size
investments, set prices, and evaluate the
performance of industrial companies.

5. Understanding and applying industry-specific
legislation and regulations related to production,
quality, workplace safety, and environmental
protection.

6. Designing and implementing technological
innovation strategies for the development of
competitive industrial products and processes.
7. Efficient management of material, financial,
and human resources within an industrial
enterprise.

8. Assessing industrial risks and applying modern
risk prevention, control, and management
techniques.
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