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Types of activities: Lecture
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Lecturer: lector.phd. eng. Stan Ivan Felicia Elena

SCOPUL DISCIPLINEI

COURSE PURPOSE

1. Dezvoltarea capacitatii studentilor de a
identifica oportunitati de afaceri si de a evalua
fezabilitatea economica si tehnica a acestora.

2. Formarea competentelor de planificare,
organizare si  gestionare a  proiectelor
antreprenoriale, inclusiv evaluarea riscurilor si a
resurselor necesare.

3. Tncurajarea gandirii inovative si a abilitatii de a
transforma ideile in initiative economice
sustenabile, integrand perspectiva
antreprenoriald in domeniul tehnic si energetic.

1.Develop students’ ability to identify business
opportunities and assess their economic and
technical feasibility.

2.Build competencies in planning, organizing,

and managing entrepreneurial  projects,
including risk assessment and resource
allocation.

3.Encourage innovative thinking and the ability
to transform ideas into sustainable business
initiatives, integrating an  entrepreneurial
perspective into technical and energy-related

projects.
CERINTE PREALABILE PREREQUISITES
Nu presupune utilizarea altor discipline | Does not require the use of relevant prior
anterioare relevante disciplines
OBIECTIVE OBIJECTIVES

1. ldentificarea oportunitatilor — Capacitatea de
a analiza piata si mediul economic pentru a
descoperi idei de afaceri viabile si inovative.

2. Planificarea afacerilor — Dezvoltarea
abilitatilor de a elabora planuri de afaceri,
incluzand strategii de marketing, finantare si
management al resurselor.

3. Evaluarea riscurilor si resurselor — Formarea
competentelor de analiza a riscurilor si
optimizarea utilizarii resurselor n proiecte
antreprenoriale.

4. Gandirea creativa si inovativa — Stimularea
creativitatii si a abordarilor inovatoare in
dezvoltarea de produse, servicii sau solutii
tehnologice.

5. Dezvoltarea competentelor de leadership —
Capacitatea de a conduce echipe, de a lua decizii
strategice si de a coordona proiecte
antreprenoriale.

1. Opportunity identification — The ability to
analyze the market and economic environment
to discover viable and innovative business ideas.
2. Business planning — Developing skills to
create business plans, including marketing
strategies, financing, and resource management.
3. Risk and resource assessment — Building
competencies to analyze risks and optimize the
use of resources in entrepreneurial projects.
4.Creative and innovative thinking — Encouraging
creativity and innovative approaches in
developing products, services, or technological
solutions.

5. Leadership development — The ability to lead
teams, make strategic decisions, and coordinate
entrepreneurial projects.
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CONTINUT CURS

LECTURE CONTENT

. Antreprenoriatul. Antreprenorul.

. Antreprenoriat: concept, forme si tipologii
. Activitatea antreprenoriala

. Ideea de afaceri

. Modalitati de lansare a afacerii

. Modalitati de lansare a afacerii

. Aspectele legale ale initierii afacerii

. Marketingul initierii afacerii

. Planificarea afacerii

10. Resursele umane

12. Gestiunea financiara

13. Gestiunea financiara

14. Sursele de finantare la crearea intreprinderii
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1. Opportunity identification — The ability to
analyze the market and economic environment
to discover viable and innovative business ideas.
2. Business planning — Developing skills to
create business plans, including marketing
strategies, financing, and resource management.
3. Risk and resource assessment — Building
competencies to analyze risks and optimize the
use of resources in entrepreneurial projects.

4. Creative and innovative thinking -
Encouraging creativity and innovative
approaches in developing products, services, or
technological solutions.

5. Leadership development — The ability to lead
teams, make strategic decisions, and coordinate
entrepreneurial projects.

METODE DE EVALUARE

EVALUATION METHODS

VERIFICARE

VERIFY

COMPETENTE DOBANDITE

ACQUIRED COMPETENCIES

1. Gandire antreprenoriald — Capacitatea de a
identifica oportunitati de afaceri si de a dezvolta
idei inovative aplicabile in domeniul tehnic si
energetic.

2. Planificare si management al proiectelor —
Abilitatea de a elabora si implementa planuri de
afaceri, gestionand eficient resursele si riscurile.

3. Luarea deciziilor — Dezvoltarea competentei
de a analiza optiuni economice si tehnice pentru
a lua decizii strategice in cadrul proiectelor
antreprenoriale.

4. Abilitati de comunicare si leadership —
Capacitatea de a coordona echipe, de a prezenta
proiecte si de a negocia cu partenerii sau
investitorii.

5. Analiza economica si financiara — Capacitatea
de a evalua fezabilitatea economica a
proiectelor, calculand costuri, profitabilitate si
rentabilitate.

1. Entrepreneurial thinking — The ability to
identify business opportunities and develop
innovative ideas applicable in technical and
energy-related fields.

2. Project planning and management — The
ability to develop and implement business plans,
efficiently managing resources and risks.

3. Decision-making — Developing the
competence to analyze economic and technical
options to make strategic decisions in
entrepreneurial projects.

4. Communication and leadership skills — The
ability to coordinate teams, present projects,
and negotiate with partners or investors.

5. Economic and financial analysis — The ability
to assess the economic feasibility of projects,
calculating costs, profitability, and returns.
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